Four County Library System
FIVE YEAR LIBRARY SYSTEM PLAN OF SERVICE (Public Library Systems)
2017-2021

SECTION 1- GENERAL INFORMATION
January 1, 2017 - December 31, 2021

1.1 Name of System  Four County Library System
1.2 Street Address 304 Clubhouse Road

1.3 City Vestal

1.4 Zip Code 13850

1.5 Four Digit Zip Code
Extension (enter N/A3713
if unknown)

1.6 Telephone Number ]
(enter 10 digits only) (607) 723-8236

1.7 Fax Number (enter i
diots on) 1807) 723-1722

1.8 Name of System
Director

1.9 E-Mail Address of
the System Director

1.10 System Home Page
URL

1.11 URL of Current List
of Members

1.12 Date of Establishme@f60

1.13 Date of Absolute
Charter 1965

1.14 Name(s) of Central
Library/Co-Central Broome County Public Library
Libraries

1.15 Square Mileage of
System Service Area4’043

1.16 Population of Syster'%61 316
Service Area '

1.17 Type of System PLS

Steven Bachman
sbachman@4cls.org
www.4cls.org

www.4cls.org

SECTION 2 - SYSTEM GOVERNANCE
BYLAWS

2.1 URL of Current
Governing Bylaws

APPOINTMENT/ELECTION OF SYSTEM BOARD/SYSTEM COUNCIL

https://fcls.ent.sirsi.net/custom/web/content/dglaws2013.pdf



2.2 System Board /
System Council
Appointment/Election
- Indicate whether the
System Board / E - System Board / System Council Members areedec
System Council
Members are
appointed or elected
(select one).

2.3 Indicate by whom the
System Board /
System Council
Members are
appointed/elected.
For example, county
board, member
libraries, etc.

ADVISORY GROUPS

Member library representatives vote at the anmesting

2.4 Advisory Groups - Indicate the groups that selthe System Board / System Council. (check atlapply):
a. Member Directors'

Organization / No
Council

b. Outreqch Advisory Yes
Committee

C. Central Library
Advisory Committee
i. Other (specify using
the State note) ves

Yes

SECTION 3 - PLANNING
NEEDSASSESSMENT AND DEVELOPMENT OF THE PLAN

3.1 Provide a summary In 2015, a Steering Committee was formed to helgegthe process. The committee is made
describing the System Director, eight member library staff, ané amember library trustee. The steering col
processes used to a member satisfaction survey that was distributettié membership. The survey was comple
assess needs in the library staff and trustees. The results were arayend a set of recommendations was deve
development of the Dby the larger membership. The larger membershiglveesl in on the recommendations via e-
Plan of Service. of regional meetings (one in each county). Alsarduf015, a brainstorming component was

during the meetings of all of the current standingimittees. Notes from that brainstorming,
recommendations from the Steering Committee, antey@l member input were combined ti
of the nect Plan of Service.

3.2 Identify the groups Steering Committee - Assembly of survey, analy§suovey results, draft creation Collection
involved in Advisory Council - Brainstorming and evaluationdvhft Electronic Resources Advisory Cou
development of the Brainstorming and evaluation of draft Governing @ali(online libraries) - Brainstorming anc
Plan of Service and draft Member library trustees - survey responsgsytiat regional meetings Member library s
each group's role.  brainstorming, survey responses, input at regioresdtings System staff - brainstorming, drai

System Board members - review of recommendatiaradysis of draft, input on final revision.

3.3 Describe the planning
process for the The Central Library Advisory Committee, which isngorised of system, central library, and r
2017-2021 Central staff, reviewed the previous plan, recommended gésnand proposed the revised plan to tr

Library Plan.



3.4

3.5

3.6

3.7

3.8

Identify the groups
involved in
development of the
2017-2021 Central
Library Plan and each
group's role.

Describe the

integration of the

2017-2021 Central The central library plan runs parallel to the sysfdan. Goals are shared in the areas of onli
Library Plan with the training.

system's Plan of

Service.

Provide the URL of

the 2017-2021 https://fcls.ent.sirsi.net/custom/web/content/Calti20Library%20Plan%200f%20Service%:
Central Library Plan.

Describe the planning
process for the
2017-2021 Direct
Access Plan.
Provide the URL of
the 2017-2021
proposed Direct
Access Plan.

The main group involved was the Central Librarwisdry Committee.

CLS included an article in its newsletter thaerehced the need to update the direct acces
a link to the current plan (on the 4CLS websiteffeAvards, a revised direct access plan wa:
membership for comment. Then, the revised plansuasnitted to the 4CLS Board for approval.

https://fcls.ent.sirsi.net/custom/web/content/Di#e20Access%20P1an%202017-2022. pdf

EVALUATION

3.9

3.10

3.11

3.12

Describe the
information to be
collected in order to
evaluate and
determine members
satisfaction with the
system's services.
Provide the URL for
the evaluation form(shttps://www.surveymonkey.com/s/73ZCG2P

used by members.

Provide the URL for

the results of the  http://libraries.4cls.org/4cls/wp-content/uplod&sl5/08/MemberSatisfactionSurveyResults1.pd!
member evaluation.

Describe how the

information on

customer satisfaction

will be used to shapelhe Steering Committee will be asked to contingevbrk with annual or biannual meetings |
the system's plan in annual member survey and keep track of the sysamgess with the plan.

the next year or in the

following planning

cycle.

The Steering Committee has identified several maishas for evaluations. A great deal of int
be solicited through an annual member satisfactiomey. Wherever possible, data will be pt
for quantitative measurement and evaluation. Iritemhd we will look into benchmarking with
systems.

REVISION PROCESS

3.13

Describe the proces
for revising the
system's Plan of
Service for
submission to the
New York State
Education
Department/New
York State Library.

™ early 2015, 4CLS solicited volunteers from themfer libraries to serve on a Steering Co
the Plan of Service revision. The Steering Committeveloped a member satisfaction surve
current system services. From the survey restiéscommittee developed a set of recommel
where distributed to the membership and discussezfjnal meetings. The feedback on the
recommendations was paired with an analysis o€tis¢ of the provision of services. All of th
went into the development of a revised plan ofiisetvlhe revised plan was distributed to tht
for comment. Finally, a fully revised plan of se&iwas presented to the 4CLS Board for re\
approval.



SECTION 4- GOALSRESULTS
4.1 The Library System'sThe Charter of the Four County Library System staidie purpose (of) the Corporation is to

Mission Statement improve library service to counties of Broome, Cluago, Delaware and Otsego. It is for our

(The Instructions  leader as a regional public library system Our ioisss to strive for the success of the institu

include the definitionby providing cost effective and/or specializeddityr products and service options which best

of the mission needs and are of superior quality We provide owviges directly to our member libraries, col

statement.) institutions, unserved populations and other lgpsystems primarily in the counties of Broome,
Chenango,Delaware and Otsego and in New York Skateerve our clients, we endeavor to
current, tried technology in processing,distribntand information resource management. W
our operation prudently, allowing us to continuakpand our services on a cost effective basis

Minimum Requirement for questions 4.2 though 4.t8mplete one repeating group for_eaapic of everyelement.

4.2 Element | - RESOURCE SHARING
Cooper ative Collection Development

1.

2a.
2b.
2c.
2d.
2e.

3.
4.
1.

2a.
2b.
2c.
2d.
2e.

3.

4.

1.

2a.
2hb.
2c.
2d.
2e.

3.
4.

Goal Statement Aid member libraries in database maintenance effedpecially removal of discards through
training materials.

Year 1 Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) Catalog will be cleaner, more accurate, and meagchable.
Evaluation Method(sptatistics from ILS

Goal Statement Improve acquisitions and cataloging process
Year 1 Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) Ordering materials through 4CLS is easier and reffieient. Materials arrive at libraries faste
Collection services will be reduced.

Evaluation Method(s¥# of libraries using direct ordering. Turnaroundeifor items through 4CLS. Member satisfa
Benchmarking with other systems.

Goal Statement 4CLS offers traditional and digital library matas to the patrons of member libraries.
Year 1 Yes

Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) Patrons find useful and enjoyable materials asdueces available.
Evaluation Method(sEirculation and database usage data. Benchmarkthgther systems.

4.3Element 1 - RESOURCE SHARING
Integrated Library System

1.

2a.
2b.
2c.
2d.
2e.

Goal Statement Fully automate all libraries by 2022

Year 1 Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

All libraries' collections will be available for LL Patrons will see all libraries' collections et



catalog

Evaluation Method(sNumber of libraries fully online

Improve quality and ease of use of shared catalog
Yes

Yes

Yes

Yes

Yes

Patrons find it easier to find and request libnaaterials.

Evaluation Method(sMember satisfaction survey.

Increase connections speeds to member libraries
Yes
Yes
Yes
Yes
Yes

Staff at member libraries work more efficiently ti®as using library connections find speed:s
completing their work.

Evaluation Method(sBandwidth speeds (from annual reports)

Delivery to member libraries is provided as fregflyeas possible.

Yes

Yes

Yes

Yes

Yes

Speed of ILL delivery is increased. Materials aeévéred to patrons faster. Circulation is inc

3. Intended Result(s)
4.

1. Goal Statement
2a. Yearl

2b. Year2

2c. Year3

2d. Year4

2e. Yearb

3. Intended Result(s)
4.

1. Goal Statement
2a. Yearl

2b. Year2

2c. Year3

2d. Year4

2e. Yearb

3. Intended Result(s)
4.

4.4Element | - RESOURCE SHARING
Delivery

1. Goal Statement
2a. Yearl

2b. Year2

2c. Year3

2d. Year4

2e. Yearb

3. Intended Result(s)
4.

1.

2a.
2b.
2c.
2d.
2e.

3.
4.
1,

2a.
2b.
2c.
2d.
2e.

3.

4.

Evaluation Method(sMeasure van volume. Circulation and ILL stats franmual reports. Member satisfaction survey.

4.5Element | - RESOURCE SHARING
Interlibrary Loan

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

Increase interlibrary loan between member libsarie

Yes

Yes

Yes

Yes

Yes

Patrons have speedy access to materials fromsad@isS libraries.

Evaluation Method(s)LL statistics from annual report. Benchmarkinghwother systems.

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

Increase awareness of mechanisms for out of syltiem
Yes
Yes
Yes
Yes
Yes

More libraries make use of out of system ILL whappropriate. Patrons have access to mat
4CLS.

Evaluation Method(s)sage statistics for BARC & NYS Library ILL



4.6 Element | - RESOURCE SHARING
Digital Collections Access

1. Goal Statement 4CLS provides a mechanism for expansion of acicedsgital collections.
2a. Yearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Patrons have access to digital collections theuaeful for their research.

4. Evaluation Method(s)sage statistics from vendors
4.7 Element | - RESOURCE SHARING
Other (Optional)

1. Topic

2. Goal Statement

3a. Yearl No
3b. Year2 No
3c. Year3 No
3d. Year4 No
3e. Yearb No

4. Intended Result(s)

5. Evaluation Method(s)
4.8Element 2 - SPECIAL CLIENT GROUPS
Adult Literacy

1. Goal Statement Collaborate with established organizations (LV#)@o leverage services
2a. Yearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Patrons can raise their literacy levels and gatirseeking skills.

4. Evaluation Method(sNumber of contacts with literacy partners. Numdieworkshops + attendance. JobNow Usage

4.9Element 2- SPECIAL CLIENT GROUPS
Coordinated Outreach (See Instructions for outreach target groups)

1. Goal Statement Streamline and relaunch outreach services

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Unserved and underserved patrons have accessdoylservices

4. Evaluation Method(sNumber of visits. Circulation figures. Number efistered borrowers.

4.10Element 2 - SPECIAL CLIENT GROUPS
Correctional Facilities (State and County)

1. Goal Statement Extend library services to the incarcerated

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes

2e. Yearb Yes



3.
4.

1.

2a.
2hb.
2c.
2d.
2e.

3.

4.

1.

2a.
2b.
2c.
2d.
2e.

3.

4.
1.

2a.
2b.
2c.
2d.
2e.

3.
4.
1.

2a.
2b.
2c.
2d.
2e.

3.

4.

Intended Result(s)

Inmates have access to reading material for réoreand personal information.

Evaluation Method(sNumber of titles provided
4.11Element 2 - SPECIAL CLIENT GROUPS
Youth Services (Youth to age 18 exclusive of Early Literacy)

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Empower member library staff to serve childrenngeearegivers, and educators with progre
resources for recreation and education

Yes
Yes
Yes
Yes
Yes

Member library staff have knowledge, skills, ansa@rces required for provision of services
teens, caregivers, and educators.

Evaluation Method(sNumber of programs offered. Number of attendeasveys of member library staff.

4.12Element 2 - SPECIAL CLIENT GROUPS
Early Literacy (Birth to School Age with Parents/Caregivers)

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

Brainstorm with member library staff on ways tothar early literacy programs throughout th
Yes
Yes
Yes
Yes
Yes

Member library staff have skills and tools needegrovide early literacy services and progre
communities

Evaluation Method(sNumber of workshops & attendees. Number of locagpms & projects. Member satisfactio

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

Expand Imagination Library to other counties

Yes

Yes

Yes

Yes

Yes

Children from birth to 5th birthday are given dlection of books.

Evaluation Method(sNumber of counties & libraries participating.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Assist member libraries in serving children & faesl through training, continuing education,
support, including Every Child Ready to Read.

Yes
Yes
Yes
Yes
Yes

Member library staff are equipped to provide lilgraervices to children & families. Member |
familiar with Every Child Ready to read

Evaluation Method(sNumber of training sessions, meetings, etc. Attandaat same. Number of local projects fes

Child Ready to Read components. Member satisfastiovey.

4.13Element 2 - SPECIAL CLIENT GROUPS
OTHER (Optional)

1.
2.

3a.

Topic
Goal Statement
Year 1

No



3b.
3c.
3d.
3e.

4.
5.

1.

2a.
2hb.
2c.
2d.
2e.

3.

4.

1.

2a.
2hb.
2c.
2d.
2e.

3.
4.

1.

2a.
2hb.
2c.
2d.
2e.

3.
4.

1.

2a.
2b.
2c.
2d.
2e.

3.
4.
1.

2a.
2b.
2cC.

Year 2
Year 3
Year 4
Year 5
Intended Result(s)

No
No
No
No

Evaluation Method(s)
4.14Element 3 - PROFESSIONAL DEVELOPMENT AND TRAINING

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

Develop and improve 4CLS training opportunitiesrfeember library staff
Yes
Yes
Yes
Yes
Yes

Member library staff gain skills and tools usefultheir work. Library staff receive training wi
for travel. Training materials are available withoeed for travel

Evaluation Method(sNumber of workshops & attendees. Workshop evalnatiblumber of webinars and attendee

Goal Statement
Year 1l

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

materials available for download

Develop and implement regular trustee training
Yes

Yes

Yes

Yes

Yes

Trustees gain insight on their roles & responiied.

Evaluation Method(sNumber of sessions and attendees. Number of léwaepresented. Workshop evaluations.

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

survey.
Explore creation of scholarship program for meniieary staff to attend conferences

Yes

Yes

Yes

Yes

Yes

Member library staff get the opportunity to atterwhferences and expand their skills and kn

Evaluation Method(sNumber of staff sent to conferences
4.15Element 4 - CONSULTING AND DEVELOPMENT SERVICES

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Provide as needed consulting on topics such astlma#asures, Education Law, FOIL, Open
collection development, etc.

Yes
Yes
Yes
Yes
Yes
Member library questions are answered.

Evaluation Method(sNumber of contacts from annual reports. Membesfgation survey.

Goal Statement
Year 1
Year 2
Year 3

Provide general tech support, troubleshootindirtetogy planning, and consulting.
Yes
Yes
Yes



2d.
2e.

3.
4.

Year 4 Yes

Year 5 Yes

Intended Result(s) Member library staff have workable modern techggland the skills needed to use it
Evaluation Method(sNumber of contacts. Number of visits. Number afrtng materials produced.

4.16Element 5- COORDINATED SERVICES FOR MEMBERS
Virtual Reference

1.

2a.
2b.
2c.
2d.
2e.

3.
4.

Goal Statement N/A

Year 1 No
Year 2 No
Year 3 No
Year 4 No
Year 5 No

Intended Result(s) N/A
Evaluation Method(sN/A

4.17Element 5 - COORDINATED SERVICESFOR MEMBERS
Digitization Services

1.

2a.
2b.
2c.
2d.
2e.

3.
4.
1,

2a.
2b.
2c.
2d.
2e.

3.
4.

Goal Statement Refer member libraries to digitization serviceseoéid by 3R's (SCRLC) and regional organiz
Year 1 Yes

Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) Libraries that wish to undertake a digitizationjpct are directed to organizations with expertise
Evaluation Method(sNumber of new library digitization projects

Goal Statement Investigate implementation of mobile preservastation
Year 1 Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) Member libraries can offer preservation/digitivatiservices to their communities
Evaluation Method(s)sage statistics of preservation station

4.18Element 5- COORDINATED SERVICESFOR MEMBERS
Other (Optional)

1.
2.

3a.
3b.
3c.
3d.
3e.

4.

5.

Topic Explore opportunities for savings through economiescale and consortial purchases incluc
Goal Statement

Year 1 Yes

Year 2 Yes

Year 3 Yes

Year 4 Yes

Year 5 Yes

Intended Result(s) Systems and councils work together to reduce @steexpand effectiveness. More uniformi
makes support easier.

Evaluation Method(sNumber of meetings. Number of cooperative projedtanber of libraries purchasing equipm

4.19Element 6 - AWARENESS AND ADVOCACY

1.

2a.
2b.

Goal Statement Develop coordinated schedule for advocacy efftwds include member library staff, trustees
Year 1 Yes
Year 2 Yes



2c. Year3 Yes

2d. Year4 Yes
2e. Yearb5 Yes
3. Intended Result(s) Elected officials understand role & values oféibes in their districts. Funding levels increase.

4.  Evaluation Method(sNumber of contacts with elected officials. Statading level.
1. Goal Statement Provide annual press release after annual reparis ae: state of libraries in 4cls, return one
2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Yearb Yes

3. Intended Result(s) Raised awareness of library services, roles, afhekg.

4.  Evaluation Method(sNumber of published outlets. Amount of feedback.

1. Goal Statement Investigate social media as a tool to raise awaeoe4CLS, member libraries, and library s
2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Yearb Yes

3. Intended Result(s) Community members understand value of librarieswelnalt services, program, etc. are avail:

4.  Evaluation Method(sNumber of followers, etc.
4.20Element 7- COMMUNICATIONSAMONG MEMBER LIBRARIES AND/OR BRANCHES

1. Goal Statement Increase opportunities for member to member conication
2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5b Yes

3. Intended Result(s) Member libraries share expertise and experience.

4. Evaluation Method(sNumber of meetings and attendees. Member salisfestirvey.
1. Goal Statement Build clear and useful policy database on theaimdt

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. VYear4 Yes
2e. Yearb Yes
3. Intended Result(s) Member library staff have one-stop shopping féevant policies.

4. Evaluation Method(sNumber of policies drafted and posted.
4.21Element 8- COLLABORATIVE EFFORTSWITH OTHER LIBRARY SYSTEMS

1. Goal Statement Continue efforts with other library agencies to lexg possibilities for sharing cost and exper
benefit of systems and member libraries

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Systems find more ways to work together and sbasés.

4. Evaluation Method(sNumber of projects developed.



4.22Element 9 - OTHER (Optional) - If there are other elements not listed aboveetancluded in the System's Plan of ¢
one repeating group for each element.

1.
2.
3.

4a.
4b.
4c.
4d.
de.

5.
6.

Element

Topic

Goal Statement

Year 1 No
Year 2 No
Year 3 No
Year 4 No
Year 5 No

Intended Result(s)
Evaluation Method(s)

4.23Element 10 - CONSTRUCTION

1. Goal Statement Promote use of the Construction Aid Program anmaegqber libraries

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3. Intended Result(s) More libraries submit applications and completestarction projects. Entire 4cls allotment is

4. Evaluation Method(sNumber of construction applications received. Amtaallocated for construction projects.

1. Goal Statement Investigate other sources for construction fundingluding member items & Schools and Mt
Program)

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3. Intended Result(s) Library construction needs are addressed.

4.  Evaluation Method(sNumber of applications. Number of projects reggviunding.

ASSURANCE

4.24 The Library System's

Plan of Service was
developed in
accordance with
provisions of
Education Law and
the Regulations of the
Commls_smner and 9/23/2016
the requirements of
the New York State
Library, and was
reviewed and
approved by the
Library System Board
on (date -
mm/dd/yyyy).

APPROVAL - For NYSL Use Only



4.25 The Library System's
Plan of Service was
reviewed and
approved by the New
York State Library on
(date - mm/dd/yyyy)

REVISION ASSURANCE

4.26 The Library System's
Plan of Service was
revised in accordance
with provisions of
Education Law and
the Regulations of the
Commissioner and
the requirements of 9/23/2016
the New York State
Library, and was
reviewed and
approved by the
Library System
Council on (date -
mm/dd/yyyy).

REVISION APPROVAL - For NYSL Use Only

4.27 The Library System's
revised Plan of
Service was reviewed
and approved by the
New York State
Library on (date -
mm/dd/yyyy)



